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Scripture offers a solid basis for group life. Grab your Bible and a concordance and search for 
verses in the New Testament that use the phrase, “one another”. You’ll find an extensive listing 
of the responsibilities we have to each other. 

 

1.  Group life fosters my spiritual growth 
Do I have 100% understanding of the entirety of Scripture? Have I figured out every possible 
way God can work in my life? Have I grasped those areas where I struggle, and do I have 
strategies in place for improvement? 

We need each other. Picture the disciples in the boat with Jesus as He calmed the wind and 
waves with His voice. Concern, fear, confusion—a host of emotions flooded their hearts. It was 
prime time to open a conversation with a companion, “What just happened?” 

And He said to them, "Where is your faith?" They were fearful and amazed, saying to one another, "Who 

then is this, that He commands even the winds and the water, and they obey Him?" 

Luke 8:25 NASB 

Mark (chapter 9) records the Transfiguration of Christ. Peter, James, and John were eye 
witnesses though the significance of the moment sailed over their heads. On the trip down the 
mountain Jesus mentioned rising from the dead, and the trio launched a discussion of what He 
meant by that phrase. I wonder why they didn’t ask Jesus for an explanation, but I’ve bobbled 
my head in agreement many times rather than admit I’m clueless. 



They seized upon that statement, discussing with one another what rising from the dead meant. 

Mark 9:10 NASB 

As we analyze our beliefs, as we discuss and defend our convictions, as we share our experiences 
and concerns our faith grows stronger. Where better to carry on that dialogue than in the safety 
of a group of believers taking the same journey? An immediate connection forms when I 
discover Joe has the same question or Sally is in the midst of a similar experience.  

2.  Group life teaches me to accept others. 
With billions of people inhabiting the earth I am certain to encounter a few that I simply do not 
care to befriend. Avoiding the one I do not want to know is tough when we’re in the same small 
group. Group life is a great place to learn how to accept others, and the process requires me to 
conquer several levels of attitude adjustment. 

Don’t be judgmental. 

Give the other person the benefit of the doubt. How has he struggled to reach this point in life? 
What is his level of spirituality? Am I concerned about his growth, or am I revving the engine on 
my Bible-Knowledge-Shredder waiting my chance to flail him into oblivion for his lack of 
maturity? Behind every face is a story. We’ll never learn that story if judging is our first 
response. 

Therefore let us not judge one another anymore, but rather determine this--not to put an obstacle or a 

stumbling block in a brother's way. 

Romans 14:13 NASB 

Practice tolerance. 

Here’s the verse but please read the context. 

with all humility and gentleness, with patience, showing tolerance for one another in love,  

Ephesians 4:2 NASB 

The word tolerance includes these meanings: to stand up straight, to put up with, and to endure. 
Possible a relative attending a recent family gathering has come to your mind. During the visit 
perhaps you gave thanks your homes are separated by hundreds of miles. To preserve the unity 
and peace of the family gathering you gritted your teeth and determined to tough it out. That’s 
tolerance at its root. You overlooked your personal discomfort by focusing on the larger goal. 
Hey, some people are just plain annoying, and we must learn to stand strong and tolerate them. 

Demonstrate acceptance. 

I’ve had the experience of getting closer to someone even with their foibles, warts, and cooties. I 
bring my own collection of these items to the relationship. Over time we find common ground, 



and the bond between us is cemented. With tolerance we’re learning to put up with someone. 
With acceptance we’re deliberate about getting to know them. 

Therefore, accept one another, just as Christ also accepted us to the glory of God. 

Romans 15:7 NASB 

Acceptance means to welcome this person into my home, to take him into my friendship circle, 
or to grant this person access to my heart. The process takes time. And trust. And a willingness 
to be vulnerable. There will be setbacks, but I must keep trying. How many blessings in the 
friendship category have I missed by tolerating someone rather than accepting him? 

3.  Group life brings accountability. 
Doing right is easier when I’m with a group following the same path. If one of us stumbles, 
another can offer a hand up. I love the Bethlehem shepherds in the Christmas story who illustrate 
this idea. Once the angels disappeared into the night, the shepherds discussed next steps. Was 
there any other course of action than to seek the Savior? They embarked on a search mission and 
encouraged one another to stay focused on the task. 

When the angels had gone away from them into heaven, the shepherds began saying to one another, 

"Let us go straight to Bethlehem then, and see this thing that has happened which the Lord has made 

known to us." 

Luke 2:15 NASB 

Sometimes I need a loving friend who will point out the danger in my path. Swallowing my pride 
may choke me, and accepting the course correction (especially when my wife is the source) 
might be hard to digest. Ignoring the warning from one who has demonstrated love and concern 
for my welfare is just plain dumb. 

And concerning you, my brethren, I myself also am convinced that you yourselves are full of goodness, 

filled with all knowledge and able also to admonish one another. 

Romans 15:14 NASB 

Speaking truth is vital. Speaking truth with love is crucial. Avoiding an expansion of personal 
pride because I’m not the one struggling is paramount. 

Therefore, laying aside falsehood, SPEAK TRUTH EACH ONE of you WITH HIS NEIGHBOR, for we are 

members of one another. 

Ephesians 4:25 NASB 

Alone it’s easy for me to drop out of church or stumble into sin. Being surrounded by a loving 
family group to whom I’ve given the freedom to call me on the issues is an excellent 
precautionary step. 



 

4.  Group life offers a training ground for service. 
A group is a mix of people with many backgrounds and abilities. That represents a learning 
opportunity for any member hungry to increase his knowledge. Interested in starting a group, 
teaching children, or leading a prayer team? Find out how other group members are serving and 
share your desire to absorb what they know. Working together makes the learning fun and 
lightens the load. 

Stimulate each other to good works 

Christianity is a serving way of life. We must urge each other forward. A member struggling in 
ministry needs encouragement. A new believer requires guidance to find her place in the Lord’s 
work. Her steps of discovery will be easier with a mentor. As group members report how God is 
working in their ministries we can praise God together. 

and let us consider how to stimulate one another to love and good deeds, 

Hebrews 10:24 NASB 

Use our gifts to serve 

Each believer has at least one spiritual gift given at the moment of salvation. We have natural 
abilities and resources. Group is a place to discover how God has prepared me and to take my 
first steps in serving. 

As each one has received a special gift, employ it in serving one another as good stewards of the 

manifold grace of God.  

I Peter 4:10 NASB 

Be willing to wash the dirty feet 



What a lesson Jesus taught as he knelt to wash twelve dirty pairs of feet. Our concern should not 
be gaining gold stars or applause. We must recognize the task that needs doing then get it done. 

"If I then, the Lord and the Teacher, washed your feet, you also ought to wash one another's feet.  

John 13:14 NASB  

5.  Group life establishes a team pursuing common goals. 
Travel back to the story of Nehemiah, a man who undertook a gargantuan task. His goal was to 
rebuild the wall of Jerusalem. Amidst well-organized opposition and numerous challenges the 
team persevered, and the job was completed in fifty-two days! 

So we built the wall and the whole wall was joined together to half its height, for the people had a mind 

to work. 

Nehemiah 4:6 NASB 

For a group to be effective, the members must embrace common goals. Is the group’s purpose 
social life and discussion of current events? Will Bible study and discussion be included? What 
about prayer? How will we promote fellowship? Can we reach outside the group to minister? 

Be of the same mind toward one another… 

Romans 12:16 NASB Selected 

The state of one-mindedness is a blessing that flows from God. 

Now may the God who gives perseverance and encouragement grant you to be of the same mind with 

one another according to Christ Jesus,  

Romans 15:5 NASB 

6.  Group life teaches me to love. 
Group members can be scattered across a spectrum of personality types.  

Some attend once and bond instantly with the other members. 

Another member struggles to open his heart to the group.  

These are extremes, and most members fall somewhere between the endpoints. A healthy group 
makes room for people across the spectrum as we trust that God knows who He is adding to the 
group. We strive for peace and unity as we grow to love one another. 

Strive for peace 

Group life tosses the ingredients of many lives into a big pot, and the Holy Spirit stirs the 
mixture. We learn how to give and take, and we adjust for the other person’s quirks. As the 
group members accept one another peace breaks out. 



…Live in peace with one another.  

I Thessalonians 5:1 NASB Selected 

Learn to love 

Jesus gave this command, and there are no loopholes. 

"A new commandment I give to you, that you love one another, even as I have loved you, that you also 

love one another. By this all men will know that you are My disciples, if you have love for one another." 

John 13:34-35 NASB 

In case we miss it the first time, the writers of the New Testament peppered the same command 
in several spots. See John 15:12,17; Romans 13:8; I Thessalonians 4:9; II Thessalonians 1:3; I 
Peter 1:22; I Peter 4:8; I John 3:11; I John 3:23; I John 4:7, 11, 12; and II John 1:5. 

No excuses are acceptable when we refuse to follow the foundation practice of loving one 
another in our walk with Christ.  

Show some affection 

Paul tossed a monkey-wrench into the evangelical workings with this suggestion. 

Greet one another with a holy kiss. All the churches of Christ greet you. 

Romans 16:16 NASB 

You’re kidding, right? 

He repeated himself in I Corinthians 16:20 and II Corinthians 13:12. Peter wrote the same words 
in I Peter 5:14. 

The directive is usually excused with a cursory, “That was a cultural thing.” Instead of skipping 
over it, pause and think. People ought to be able to tell by our actions, posture, facial 
expressions, and dealings with one another that we’ve been changed by Jesus.  

7.  Group life is about people construction. 
As I grow to love my group a desire to help, encourage, and seek what’s best for the other person 
drives my actions. Isn’t that the picture of what God in is His love has done for us? 

To turn my focus from inside to outside I must consider the other person’s value. 

Be devoted to one another in brotherly love; give preference to one another in honor;  

Romans 12:10 

Wait for one another 



The word wait means look for, tarry for, or expect. I notice who is missing from group and check 
on them to show my concern. If someone is immersed in a life-struggle, I offer my help, my 
resources, and I faithfully remember him in prayer. 

The group may be ready to forge deeper into a doctrinal investigation but a younger believer is 
struggling to grasp the teaching. That may be the time to tarry, slow down, and keep the 
discussion at a basic level. Nothing prevents the deep thinkers from meeting at a later time for a 
more complex discussion. 

So then, my brethren, when you come together to eat, wait for one another. 

I Corinthians 11:33 NASB 

Elevate one another 

Consider other group members as more important than I am. Group is not the place to push my 
agenda or strive for personal benefits. As a member I’m thinking about and thankful for the other 
guy. I see his needs as more critical than my own, and I act accordingly. That mindset sent Jesus 
to the cross in our place.  

Do nothing from selfishness or empty conceit, but with humility of mind regard one another as more 

important than yourselves; 

Philippians 2:3 NASB 

Build others up 

The word build conveys the idea of promoting another’s growth in wisdom and holiness. I 
perform a quality inspection before speaking or acting. Is this comment going to facilitate 
wisdom and holiness? What am I learning in my walk with God that applies here? Have I 
witnessed an example of one tangled in sin? What verse of Scripture is on my heart right now?  

So then we pursue the things which make for peace and the building up of one another. 

Romans 14:19 NASB 



 

8.  Group life provides a safe place for confession. 
When two lift together the weight seems lighter. As a group develops into a loving community 
members are freed from struggling alone. The burdens life channels our way and the personal 
battles we wage with sin may be shared with others in the group. How pleasant when friends 
draw near to encourage, assist, and coach us. 

Share our burdens 

The word burden implies heaviness, weight, or a specific trouble. In a large group, such as a 
worship service, etiquette and tradition may not allow sharing these experiences and requesting 
help. The smaller group, with a focus on caring for one another, does support opening our hearts 
and sharing the load. 

Burdens revealed in group may be intensely personal such as a crumbling marriage or a straying 
child. Members must respect the trust and confidence placed in the group by the one sharing. 
Safeguard the information, and be circumspect in any discussion of the matter. Whatever is 
shared in group must stay in group. 

Bear one another's burdens, and thereby fulfill the law of Christ. 

Galatians 6:2 NASB 

Confess our sins 

Fear of being skewered publicly prevents many Christians from revealing their hidden struggles.  
Confession ushers in a necessary level of accountability and opens the door for prayer as well as 
personal support. Transparency in group life makes us vulnerable, but seeking help from trusted 
friends moves our battle from the shadows to the light and rallies our allies around us. 



Therefore, confess your sins to one another, and pray for one another so that you may be healed. The 

effective prayer of a righteous man can accomplish much.  

James 5:16 NASB 

9.  Group life teaches me to practice kindness. 
Contagious kindness spreads through a group when each member determines to be pleasant and 
helpful. The families represented will experience a blessing, and the church which is made up of 
all the groups will reap a benefit. 

Kindness includes: 

• Words - Exercise care with the tone of voice and caution in choosing words. This practice 
is foundational to kindness. 

• Thoughts - Consider others and how best to be of benefit to them. 

• Actions - Thoughtful words may reflect kindness, but deeds demonstrate it. 

Genuine kindness does not keep score or display concern for credit or applause. Kindness is its 
own reward. 

Be kind to one another, tender-hearted, forgiving each other, just as God in Christ also has forgiven you. 

Ephesians 4:32 NASB 

10.   Group life facilitates praise and worship. 
A small group is a functional team within the larger church body. The team exists to bring honor 
and praise to God through the group’s actions. 

Life stresses may obscure my view of the blessings in my life or even squelch the praise flowing 
from my heart. Joining others and listening as they share praises may be the catalyst I need to 
restore thanksgiving to my heart. 

Praising together strengthens the bond of the group and refocuses attention vertically, on God, 
rather than horizontally, on one another. 

Let the word of Christ richly dwell within you, with all wisdom teaching and admonishing one another 

with psalms and hymns and spiritual songs, singing with thankfulness in your hearts to God. 

Colossians 3:16 NASB 

11.  Group life promotes mutual submission. 
In the heat of living I can lose perspective. I may miss the path to victory and sink in a pit of 
discouragement. Fresh eyes on the problem can turn the tide. Allowing a close friend the 
freedom to offer candid insight may be the solution but too often my pride stands as a barrier. 
I’m unwilling to submit and reluctant to admit he may have wisdom I need. 



Submission is commonly dismissed as an anachronism, a practice that applied in male-
dominated societies of ages past. Not so. The word describes a healthy self-choice. I voluntarily 
place myself under another.  

The word submit conveys the idea of following, allowing another to lead. Perhaps I see the other 
person as a source of wisdom and guidance. His track record is proven, and his concern for those 
under his care is evident. I don’t have to be the leader. I’m free to follow and make substantial 
contributions in that role. 

To be in subjection means to accept another’s admonition or advice. While carrying a heavy 
burden I pause to consider resources outside myself that might bring relief or at least strengthen 
my resolve to persevere. The one to whom I submit has a different perspective on the issue and 
can remain objective while counseling me on the next steps.  

And further, submit to one another out of reverence for Christ. 

Ephesians 5:21 NLT 

 

12.  Group life gives a conduit for free-flowing forgiveness. 
Unhealthy conflict between parties who rarely see one another may simmer for years, but 
interpersonal friction within the small group is hard to hide. Disagreements, misunderstandings, 
and unresolved animosities between a pair of members quickly spread and destroy the group’s 
unity. The atmosphere of the weekly meeting grows stuffy as other members wonder what 
changed. 

The Expert on forgiveness is God. He desires fellowship with me, but my sin separates us. In a 
costly plan God sent his only Son, Jesus, to die in my place and settle my sin debt. God now sees 
me as righteous. He forgave me completely. 



Is the infraction my fellow group attendee committed against me greater in scale than the sum 
total of my sin? If God can forgive me should I not follow His lead and extend the same courtesy 
to my friend? The cure for misunderstandings is wholesale forgiveness, and forgiveness toward 
ones we love should be a perpetual stream. 

bearing with one another, and forgiving each other, whoever has a complaint against anyone; just as the 

Lord forgave you, so also should you. 

Colossians 3:13 NASB 

13.  Group life offers unconditional support. 
Stuff happens. Anyone can experience one of those “I should have stayed in bed days” where 
unhappy events compound to erase feelings of joy and accomplishment. Flat tires, lost cell 
phones, sick children, unexpected expenses—we’ve all been there. 

Ministry is messy. Anytime we volunteer and put ourselves on the line for others we become 
vulnerable, open for attack. Weariness, discouragement, and disillusionment may spring up, and 
suddenly quitting seems a good choice. 

Group life enables each of us to assume the role of cheerleader as we come alongside to comfort 
and encourage another. 

Comfort 

The word translated comfort is used elsewhere to describe the work of the Holy Spirit in our 
lives. To comfort is to console and to strengthen by consolation. Practically we listen, we 
empathize, or we reassuringly touch the hurting one with a hand on the shoulder or a hug. We 
demonstrate in that moment, “I understand, and I care.” Often that’s enough. 

Therefore comfort one another with these words. 

I Thessalonians 4:18 NASB 

Encourage 

This is the same word translated comfort. To encourage is to speak the right words and to 
strengthen. Picture a coach calling a slumping player to the sidelines to admonish him to get his 
head back in the game. 

Therefore encourage one another and build up one another, just as you also are doing. 

I Thessalonians 5:11 NASB 

Practice hospitality 

An easy way to show support for a hurting group member is to open our home and share a meal. 
Keep the preparations and the menu simple. The purpose is to comfort and encourage, to sit and 
talk, to connect with one another, and to share our strength with one in need. 



We have so many methods of communication available to us but none have replaced the ages-old 
practice of sitting at the table to break bread together. 

Be hospitable to one another without complaint. 

I Peter 4:9 NASB 

14.  Group life is marked by humility. 
Small group is no place for a rock star mentality, and we do not attend group to amass fawning 
fans. Group mentality is simple - see the other person as more important than I am then act 
accordingly. The term humility often carries a negative idea—one with little self-esteem who 
serves as a doormat for others. Combining definitions of the term from several sources reveal 
surprising qualities of the one who practices humility: 

• Modest 
• Unpretentious 

• Unobtrusive 

• Free from arrogance 
• Reserved 

• Restrained 
• Tolerant 

• Gentle 
• Peaceful 

• Polite 

• Respectful 
• Gracious 

Consider a group with ten or twelve members determined to model humility. Would the meeting 
be pleasant? Would an open seat in that group be an opportunity to claim? 

You younger men, likewise, be subject to your elders; and all of you, clothe yourselves with humility 

toward one another, for GOD IS OPPOSED TO THE PROUD, BUT GIVES GRACE TO THE HUMBLE.   

I Peter 5:5 NASB 

  



Why do small groups? 

Executive Summary 

1. Group life fosters my spiritual growth. 

2. Group life teaches me to accept others. 

3. Group life brings accountability. 

4. Group life offers a training ground for service. 

5. Group life establishes a team pursuing common goals. 

6. Group life teaches me to love. 

7. Group life is about people construction. 

8. Group life provides a safe place for confession. 

9. Group life teaches me to practice kindness. 

10. Group life facilitates praise and worship. 

11. Group life promotes mutual submission. 

12. Group life gives a conduit for free-flowing forgiveness. 

13. Group life offers unconditional support. 

14. Group life is marked by humility. 
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